
PERCEPTION ASSESSMENT QUIZ 
 

On the chart below please make your own notes about the way you believe the different groups of stakeholders listed 
might view both you and your program. Use the third column to record ideas you learn throughout the workshop about 
ways you might be able to influence various aspects of perception in your agency 
 
 

STAKEHOLDER PERCEPTIONS OF YOU PERCEPTIONS OF YOUR 
PROGRAM 

IDEAS AND COMMENTS 

Potential Volunteers 
 
 
 

   

New Volunteers 
 
 
 

   

Existing Volunteers 
 
 
 

   

Retiring Volunteers 
 
 
 

   

The local media 
 
 
 

   

Turn Your Organisation into a Volunteer Magnet 



Other agency Staff 
 
 
 

   

Your Manager & the 
CEO 

 
 

   

The Board 
 
 
 

   

Your clients 
 
 
 

   

Funding bodies 
 
 
 

   

Other Agencies you 
may work with 

 
 

   

Other Volunteer 
Program Managers 

 
 

   

 



 


