My Action Plan
Step 1: Consider the results of your assessment. Answer the following questions:
What are your organisation’s key strengths?



Are there gaps that need to be addressed?




Are there any surprises?



[bookmark: _GoBack]What are the implications of these questions for the organisation’s volunteer programme?



Step 2: Select one of the four areas of effective volunteer involvement that you would like to strengthen and complete the following Action Plan.
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