Summary of Key Findings of “What works? A systematic review of research
and evaluation literature on encouragement and support of volunteering”

The Department of Internal Affairs commissioned a systematic literature review to assist Lottery
Grants Board and its distribution committees to make distribution decisions that are evidence-based,
and to focus on the most effective interventions.

The literature review summarises academic and practitioner research and evaluation from New
Zealand and overseas — mostly Australia, the United Kingdom and the United States — on what works
to encourage participation in volunteering and support the management of volunteers. The review
highlights research on volunteering in areas funded by Lottery Grants Board, for example,
environment and heritage, and community and social services.

citizens will actively volunteer, be supported and valued. The term ‘volunteering’ is a European word
and different cultures in New Zealand use other terms related to obligations and contributing to the
common good which encapsulate similar actions (e.g. the Maori concept of mahi aroha). (see Box 1)

vaer I million New Zealanders participate in volunteering and the government’s vision is that

Box 1: Concepts of Volunteering in New Zealand

The Maori concept of mahi “Many ethnic people think of
aroha: “Volunteering for Maori | volunteering as the fulfilling of

is based significantly upon the family and social obligations and
‘notion of whanaungatanga responsibilities ... helping, sharing
(kinship) and the benefits, both | and giving, first to their own family
for the individuals and the wider | ... their extended families ...
community, derived from ethnic communities and finally to
contributing to the common the wider community.” (NZFEC,
good.” (OCVS, 2007, p.1) 2004, p.11)

Pacific peoples’ cultural activities are
closely associated with concepts of
serving, caring, sustaining
community, and reciprocity. There is
less a sense of enforceability than an
acceptance that one is obliged to do
an act, although these obligations are
cultural obligations. (Tamasese, et al.,
2010)

New Zealand’s Volunteering Policy commits government to valuing and celebrating volunteering and
supporting volunteering initiatives. Strategies to address barriers and increase the number of people
who are volunteering are often prompted by government policy. There are important roles for the
sector-led national peak volunteering body (e.g. Volunteering New Zealand), as well as local
Volunteer Centres; both agencies who support and promote volunteering and volunteer organisations.
Initiatives typically target those groups seen as under-represented as volunteers. Four key strategies
improve access to volunteering:

addressing the image of volunteering;

more and better sources of information about the range of possible activities;
more specific activities aimed at boosting people’s confidence; and

applying the principles of good volunteer management.

Volunteering activities are broad and many different forms are emerging as shown in Box 4.

~ Box 4: Emergent forms of volunteering and useful resources

Episodic volunteering

Volunteering opportunities that are temporary (volunteering only for a short time), interim
(volunteering on a regular basis but for a defined period, for example on a project) and
accasional (those volunteering for short periods of service at regular intervals). Event
volunteering, for examples festivals and sports events, are common forms of episadic
volunteering.

Further information: Volunteering Australia’s Subject Guide to Event Volunteering — Take a
Closer Look. http://www.volunteeringaustralia.org

Virtual, online or cyber-volunteering

Online volunteering activities can oflen be done ‘any time, any place’ and minimise the
barriers of time availability, geographical boundaries and physical limitations. They
particularly appeal to young people. and those with a disability which restricts their mobility.
Further  information:  The  United  Nations  Online  Volunteering  Service
http://www.onlinevolunteering.org/
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contracting guidelines which include rikanga Maori essentials (such as food for meetings), and

What works for Pacific communities? Some examples from Tamasese et al., 2010:

the payment of koha and fees for advisory work (OCVS, 2007))

At the Mataula Centre, volunteers are supported by being able to work as a Tokelaaun
community where cultural values and way of life is important;

At the Canterbury Fiji Social Services Trust volunteers are supported by a sense of belonging,
being in relationship, and the mutual respect that comes from sharing cultural awareness,

In developing a Tongan exhibition at the National Library, volunteers were able to fulfil their
social obligations and nurture relationships. This faifatongia is central to the Tongan
construction of self. They also valued working in partnership with the Library;

For Samoans, the opportunity to contribute to the wellbeing of the aiga (extended family) made
for successful volunteering because it contributes to one’s own wellness;

Keeping integrity with ancestors and with future generations is important.

Key success factors for the encouragement and support of volunteers

This section summarises key success factors which research and evaluation tell us work for
encouraging and supporting volunteers. While the literature review included overseas and research,
these findings have been supported by the available New Zealand research.

Seeing the involvement of volunteers as a series of stages - from non-volunteer to committed
volunteer — helps organisations understand the process of managing volunteers. Good practice in
the management of volunteers within organisations includes provision of volunteering
infrastructure, recruitment, training, and retention strategies.

What works to encourage participation in volunteering and address barriers to

volunteering?

e Understanding that the motivations and barriers to participation vary, due to, for example,
culture, life-stage and socio-economic factors);

*  Volunteers want flexibility and an enriching volunteer experience; and

e Inline with New Zealand’s Policy on Volunteering, there is a role for government and peak
sector bodies to promote a positive image of volunteers and volunteering opportunities and to
support and value volunteers and good volunteer management practices.

What works for volunteering infrastructure and good volunteer management practices in

organisations?

° Adopting the elements of good volunteer management practice including: support and
communication, insurance coverage, written policies and procedures, recruitment and
screening, orientation and training for volunteers, risk management and recognition of
volunteers;

e Recognising however, that there is no single model of good volunteer management practice
and the adoption of practices depends on the specific needs of different organisations and
volunteer involvement (for example, some volunteers and organisations thrive on formalised
practices, while others do not);

e Invesling the necessary resources (time and money) in volunteering infrastructure, including
expense reimbursement (full or partial); and

¢ Appointing a manager of volunteers and, where appropriate, paying them,

What works to recruit volunteers?

e Targeted recruitment particularly to involve groups under-represented as volunteers (for
example due to cultural differences)

* Matching volunteers to the roles available in the organisation and screening out unsuitable
volunteers;



'SSO1 PIRZEL SUOUDSIUDS.AG 41211 PUD S122]U1r]oA 40f oINS v :S18a1in{04 (366T) TN SPOOA

DFUBY) [B190 JO AL010211(] JudtaSruvpy L2a1unjo [puuassy (3661) 4 ° [OUAT pue 'g © A9lNDON
woa wdazo smmm/dny eqeeay "dIWAZO

‘JauSvpy daapuinjo, v opul woypsunEiQ) 1o winf (F007) (Spd) A ¢ TR pue y ‘ uosyaul Y CaeAlq
puejSuyg SULIUN[OA SI22JURI0A IIM

SYLoM oYM auodpaR dof aping 2ouadg poony Y (ZOOT) "N © TTBISN pue "3 * anoI( ¢ Y ‘ nedmog
syooq

Zuol0 oaeds mma/ /Ay

staaunjo,  SuiSvuppy — squDy  J0f jyeol (DvVdS) PuB[RRy  MaN  UONBIIOY pue 1odg

ne Ao rodsne mamm sy (sa0.0nosay juawasrunpy 23doaf TOISSIUIO) $110dg URT[RISNY
yueqaonoeldpoos;/sa0mosay s Sio-ulearunioa mmmy; dny

yung 2014 poor) pue|Bus] FULIZAUN[OA

wootdazo® mma//dny (JustueSeury WRIF01] 19UN[0A UBISE[ENSLY) dINAZO

wooouRzISIsue mamy//dny foul asisieuyg

e 510 BI[ESNES ULIa]Un[OA MMM // AT tsarfrue,| e

Spale 210T2Y PUE [BIMY UT SIOUNOA e

SUBI[RISTIY SNOURSIpU] e

spunorgyoeg a5enSue puE [RIN[1) 9SIOAT(J WOLJ SIOUN[OA o

AI[IQEST(] B (1A SIOOUN[OA @

glowoog Aqeg e

aidoag Sunox e
‘SurAjoaut uo Surures) pue [2Ieasal ‘Saping 10a[qns erensny SuLeaunoA
$22.N0S3.1 UI[UQ

ao09e1d JUPWASEUEW 19I)UN[OA 0] S3DIN0SIY G X0

"UOTBSIUEBSIO DU} WO XS  SI9)UN[OA SUISEUBJN e
pue ‘FULI22IUN]OA JO SPIBMRI [BI20S PUB [BIN}[ND 3 sasiseydd

ue smoounjoA Sspoadsar pue SanjeA  ‘SILUIOD[@M  IB[) I} MO BUONBSIUESI0 UB SUIAR °
p I P | nest IABH

JUSUIDA[OAUT  STAJUN[OA O} J2LLIEQ B JOU SI1S00 SULIMSUT e
‘(senianoe

uomugooal pue Sumuren ‘Suiydyew “§2) opeudordde Ajpeuonesiuesio pue  Ajeimino
ale yoiym pue sousnadxs Sunwajunjoa 2y youua jeyl s20ndeld juswagdeuew Fundopy e

‘uonBSTIRSI0 UB Ul FULAR]S SI9DJUNIOA SPIEMO)

JINQUIUOD 1BY) SI0JOBJ [BMIXIUOD pue [euonesiuedIo ‘[euosiod ore o107l BUIpUBISIOPU[] e

(S192]UN[0A SUIUTEIAL.I0] SIIOM JEYAL 9

‘s1oyew-Aatjod pue

‘SIDRIUM[OA [JIAY 310M OUM JJBIS ‘SI99IUN|OA JO SIaFeUBI ‘S199)UNJOA 10§ Sulurlen) SUIPIAOI] e

pue ‘uonedronied 0] JOLLEQ € 10T ST SO0 181} PUB S[QISSad0E §1 Sujurer) SULNSUT o
‘Fururel) JUBAS]21 PUEB UOITBIUDLIO Ul SIDIMOSAI JO JUIUNSIAU] @
(SI199)UN[0A JulUlEl) PUR SUNBIUILIO 10] SHIOM JBYA G

sanunroddo SurIaaUN[oA pue HONESTUESIO oY) 910WoId PUE SSOUDIEME OSTRI 0] FUISILIDAPY o

pue

QUOWIIMIDAI Ul SI9UNJOA JUDLIND SUIA[oAUL pue siedjunjoa [enuajod Surgorordde Aposiiq e

QUALIIOINAUS Fulwos[am & Sunears pue saunbud 0} Sulpuodsal A[9AIRYH e




